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To npdypappa eykpibnke andé mv AvAA wg Zwrikig Inpaociag. O1
EMIXEIPHOEIG/OPYAVIOPOf TIOU GUPPETEXOUV PE EPYOBOTOUNEVOUQ

SKi

Educational Training Ceniér

Neprypopr) mpoypéppatog:

Stnv KUTIpLOKT) atyopd, OTIOU T AELTOUPYIKE KOOTN HETXBEANOVTOL GUXV
(uoBodooia,  eVEPYELX,  KAUOLUO/UETAPOPIKY,  TIPOUNOELE]) KL O
QVIOYWVIOHOG TILELEL TIG TWEG, 1) KOOTOAGYNON KOl 1 TWOAGYnon Oev
propolv va otpilovtal o€ UTTOBEOELG. H TIPOYHOTIKY) OVAYKN Eival Lot
KoOOPT), GUVEXTIG ELKOVA TOU KOGTOUG KOl TNG KEPOOWOPLOG, WOTE OL TLUEG VX

“OTEKOUV” 0TIV &yop Xwpig Vo SLxBprivouv To mePLBpLo KEPDSOUG.

STV TIPAEN, TTOMEG EMIXELPNOELG DOUAEUOUV HE XTTOOTIKOHOTIKG GTOLXELD
KOL YEVIKOUG UTIOAOYLOHOUG, HE QTOTEAEOHX VO XKVOVTOL EHUECK KOGTT, VO
yivetar A&Bog eMEPIOHOG EEOOWV KAL VO (XIVOVTGL OPY& Ol TTOKAICELG.
‘Etot, puropet vor uttpyet kivnon kat t¢ipog, oMK HEPOG TG KEPSOWOPLaG Vo
XG&VETOL “OUOTMAK” XTTO TLHEG TTOU SEV OVTAVOKAOUV TO TIPOYHOTIKO KOOTOG
1) &TIO TIPOLOVTO/ UTINPETLEG TTOU TEAKK BeV amtodidouv 000 QAIVETAL.

To mpoypoppa «Wn@okry KootoAdynon & TwoAdynon pe Xprion
EpyoAciwv Business Intelligence» TpOOQEPEL [ TIPOKTIKY, EQAPUOOLUN
HeBodoAoyix KOOTOAGYNONG KaL TLHOAOYNONG He B&on dedopéva: owoth
QMOTUTIWOT KOOTOUG (XUECO/EUHETD, OTABEPO/HETABANTO), UTIOAOYLOHOG
TIPAYHOTIKWY — TiepBwpiv  kEPDOOUG KoL  break-even,  tekunplwpévn
SLapOpEWoN TLHOAGYNONG KoL TtapakolouBnon amodoong péow Excel kot
epyoeiwv BI (dashboards/KPIs). To omoTéAeopa £ivol GUECOG EAEYXOG
KOOTOUG, COQETTEPN EKOVO KEPOOWOPLOG KOL TILO YPTIYOPEG, OOPOAELS
ATTOPAOELG OTOV XAMKLOUV 0L CUVONKEG TNG AYOP&G.

TOUG, 01 OTOioI IKavomoloUv Tig mpoiimoBéaeig Tng AvAA, Ba AvOpumvou
TUXOUV TNG OXETIKAG EMIXOPAYNONG. AWIKOU
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BXOLKEG LKAVOTNTEG TTOU EVICXUOVTAL

1. Wnuokn Opydvwon Asdopévwv Kdotoug
« Adunon kot ta§vopnon dedopgvmv kKootoug og Excel (TpoTuma/mivakes/Katnyopies).
« Kataypoupn Kot EAEYX0G SATAVMV GV TTPOLOV/UTNPETLA, £PYO 1) THIUQ, ME CUVETTELX KOl AKPLBELX.

2. Kartavonon & Avéduon Kéotoug
« ALXXWPLOHOG KHECWV/EPHETWV KOL GTOBEPWV/UETABANTWY EEOSWV.
« OpB4g emipepLopog Aettoupyikwv eE0dwv (overheads) yLa TTLo PEXALOTLKI ELKOVAX KOGTOAGYNONG.

3. Epappoyr ZUyxpovwv MeB86dwv KootoAdynong

« EQappoyn Baotkwv poviEdwv koaTohAoynong (tt.x. ABC, job-order, process) av&Aoya e TIg
QVAYKEG TNG ETILXEIPNONG.

« YTIOAOYLOHOG HOVODLAEOU KOGTOUG KAt BELOAOYNON KOGTOUG V& SpaaTNPLOTNTA/SLadIKATLOK.

To npdypappa eykpibnke andé mv AvAA wg Zwrikig Inpaociag. O1

EMIXEIPHOEIG/OPYAVIOPOf TIOU CUPHETEXOUV PE EPYOSOTOUNEVOUG

TOUG, O omoiol IKkavomoloUv TiIg mpoiimoBéaceiq Tng AvAA, Ba Avepwmvou
TUXOUV TNG OXETIKAG EMIXOPAYNONG. Auvq‘lxou
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BaGLKEG LKAVOTNTEG TTOU EVIGXUOVTAL

4. Ttpatnykég TpoAdynong pe Bion Asdopéva
« ALXHOPPWON TLHOAOYLOKNG TTOALTLKNG (cost-plus, value-based, competitive, target pricing).
« SUVOEOT TLUNAG HE TIPAYIATLKO KOOTOG, GTOXO KEPSOWOPILNG KL GUVBIKEG XYOPKG.

5. MpoiimoAoytopudg & 'EAsyxog ATtokAicewy

« ANULOUPYiO AELTOUPYLKWV/XPNATOOLKOVOULKMY TTPOUTIOAOYLOH®Y Kol Baatkwv oevapiwy (what-if).
« AV&AUGT) OTIOKALGEWV KOGTOUG/EGOOWY KOL EVTOTILOHOG “OLapPomV” KEPSOPOPLOG EYKALPX.

6. NapakoAouBnon Kepdowoping & Break-even

« YTIoAoyLopOG eptBwpiwv kEpdoug, break-even point ka GUPPBOANG AV TIPOTOV/UTIPEDIX.

« EVTOTILOHOG TWV TTLO KEPSOPOPWV SPAGTNPLOTAHTWYV KAL BEATLLGT TOU MiX TIPOIOVTWV/UTINPEGLWV.

7. BI Dashboards & KPIs yia Iprjyopeg Amop&oelg
« Anpoupyia Baoikwv dashboards kot KPIs oe Power BI 1j Looker Studio yLot €lKOVa “pE HLa HoTL”.
« MeTotpor SEDOPEVWY OE TIPRKTLKY| TIANPOQOPNON YLIX KUETEG, TEKUNPLWHEVES ATTOPXRTELG.

To npdypappa eykpidnke ané v AvAA wg ZwTikig Inpaciag. O
EMIXEIPHOEIG/OPYAVIOHOI TIOU CUPPETEXOUV HE EPYOSOTOUNEVOUG
TOUG, 01 OMoiol IKavomoiolv Tig mpoiimoBéoceig Tng AvAA, 6a AvOpwmvou

TUXOUV TNG OXETIKAG EMIXOPHYNONG. Auvq.nxou
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